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Raising the roof on Weston Home

By Greg Turner
NEWS BUSINESS WRITER

D avid Morgan is used to
heavy lifting. The South-
borough resident not only

has 30 years of construction ex-
perience, his latest remodeling
project has him raising the ceil-
ings of a house in Weston by 24
inches.

The owners, Richard and Kathy
Silverman, wanted higher ceilings
for reasons both practical and

economical. Richard Silverman is
6-feet, 3-inches tall, a mere foot
beneath their home’s 7-foot, 3-
inch ceilings.

Atlanta native Kathy Silverman
grew up in a house in Georgia that
had 14-foot-high ceilings, and she
knows the extra space will add
value to their home.

It’s not a common project but
one Morgan and his crew of five
builders are capable of handling.

‘‘It wasn’t that difficult at all,’’

boasted Sherwood Marshall, lead
carpenter and Billerica resident.
‘‘There’s not much you can’t do to
a house. You just have to make it
structurally sound when it’s up.’’

The Silvermans heard about
Morgan’s company, D.R.M. De-
sign Build Inc., from a neighbor,
and originally planned only a
modest remodeling project.

‘‘At some point along the way, I
said to David, ‘These ceilings al-
ways bothered me. Can you do

something about them?’ He went
away and brooded about it, then
came back and said, ‘I’ve found
out a way to do it,’ ’’ Kathy Silver-
man said.

Morgan and his crew took it one
floor at a time, working from one
half of the house to the other, first
lifting the second-floor ceiling –
the roof line – by 9 inches, then
raising the first-floor ceiling by 15
inches. At the same time, they
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David Morgan of Southborough in front of the Weston home he is remodeling.
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